
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 

 

  

 

  
 

 

    

 

 

 

BUSINESS 

----------  ROI ---------- 

 

 

THE IMPACT 
 

Greater Goal 
Achievement 

 
Improved Margins 

 
Faster Business 
Responsiveness 

 
More Leveraged 

Resources 

 
Targeted Customer 

Focus 

 

 

Progress Review with    
Sponsor/Managers 

Burst Learning 
Model 

Individualized 
Coaching Sessions 

Throughout 

 

Action 
Assignments 

 
 

 

Identify Business & 
HR Metrics/ROI 

 
 

 

Six 2.5-Hour  
Burst Sessions 

Leadership 
Assessment  

 

DiSC, 360, etc. 

Individualized 
Development Plan 

 

 
 

BURST LEARNING  
Leaders who have taken the 2-hr. ‘learning burst’ sessions through Busby Team Consulting 

have found valuable, viable solutions.  By learning over time, it allows leaders the necessary 

time to evolve their skills as ‘building blocks of growth’ and capitalize on the learning as it 

happens.  The full learning experience is paced over time to allow ample time to practice, 

adjust as needed, and re-apply techniques for consistent performance.   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CLIENT 

----------- TESTIMONIALS ----------- 

 
 

“… an excellent business partner. She provides 
solid planning, excellent facilitation and 

outstanding follow-through skills.” 
– Bill Nagel, EVP Marketing, Tribune Publishing 

 
“… provided invaluable feedback to me on how I can 
be a better coach to my team … is very practical and 

action-oriented …” 
-- Betsey Nohe, VP Supply Chain, Morton Salt 

 
 
 

----------- OUR TEAM ----------- 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 

 
 

*Featured in ... 

OD Network’s OD Practitioner       

50th Anniversary Edition                   
(Found in Vol. 46 No.3 2014) 

Mark Kaufman 
Principal 

Judy Busby 
President 

 

CONTACT US … 
 

Busby Team Consulting, Inc. 
200 E. Evergreen, Ste. 114 

Mt. Prospect, IL  60056 

 
847.421.5949 

www.busbyteamconsulting.com 
info@busbyteamconsulting.com 

OUR FOCUS … 
● Burst Learning ● Executive Coaching 

● Business Meeting ● Management & 

 Facilitation  Supervisory Training 

Busby Team 

Consulting 

 

Business 
Meeting 

Facilitation

Executive 
Coaching

Management & 
Supervisory 

Training

and 

*Burst 

Learning 

Energize … Execute … Excel 

 

 

 

 

 

 

  
Kelly Buchnat 

Facilitator & Trainer 

Anish Patel 
Business Dev. Intern 

 

 


